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• SBC Vote to Approve Prior Minutes (05/13/2021)
•OPM Update
• Budget, Schedule

•Designer Update
• Schematic Design Updates

• Building Design
• Cost Estimates
• Committee Members Feedback
• SBC to vote to approve SD submission package and all 

documents included, and to authorize PMA/DRA to 
submit the SD submission package to the MSBA

•New Business

Agenda
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Schedule/Key Project Milestones
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Budget Update
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MSBA Funding Policy Changes 
(effective 06/01/2021)
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• Under updated policy, the MSBA funds up to:

• 3.5% of an upper limit of $500/sf or construction budget, whichever is less, 
for otherwise eligible Owner’s Project Management basic services;

• 10% of an upper limit of $500/sf or construction budget, whichever is less, 
for otherwise eligible Designer basic services;

• 0.5% of the construction budget for new construction and up to 1.0% of 
the construction budget for an addition/renovation project for otherwise 
potentially eligible Owner’s Contingency costs; and

• $360/sf plus eligible demolition and abatement.



Total Project Cost
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NOTE: The budget information provided above is based on probable cost 
estimate of record (Architect’s) with input from the CMR and OPM. The budgets 

above are all subject to further review with the MSBA.



• Design Team Meetings- School, local Officials, Police, Fire & Security

• Community Meetings – Abutters, Chelsea

• Finalized Schematic Plans & Building System Narratives

• Developed Preliminary Construction Cost Estimates

• Reconciled & Refined Cost Estimates (Value Management)

• Prepared MSBA Schematic Design Submission materials

Schematic Design Update
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Recent Activities



SCHEMATIC DESIGN SUBMITTAL

• Scope

• Budget

• Schedule



Table of Contents SCHEMATIC DESIGN SUBMITTAL _________

• Department of Elementary and Secondary Education (DESE) 
Submittal (regarding Special Education)

• Schematic Design Binder

• Schematic Design Drawings

• Schematic Design Project Manual (Outline Specifications)



4.1.2 Schematic Design Binder
4.1.2-01 Introduction
4.1.2-02 Final Design Program

Educational Space Summary (Signed)

Space Measurement Analysis w/ Designer Certification
Site Plan
Phasing Plans

4.1.2-03 Traffic Analysis
4.1.2-04 Environmental & Existing Building Assessment
4.1.2-05 Geotechnical Analysis
4.1.2-07 Code Analysis
4.1.2-07 Utility Analysis
4.1.2-08 Massing Study
4.1.2-09 Building Systems Narrative
4.1.2-10 Sustainable Design Guideline Documents
4.1.2-11 ADA/MAAB Analysis
4.1.2-12 Room Data Sheets
4.1.2-13 Proposed Construction Methodology
4.1.2-14 District's Anticipated Reimbursement Rate
4.1.2-15 Total Project Budget

Total Project Budget Speadsheet – Form 3011

District Financial Projections
Furniture and Equipment Budget
Technology FFE Budget

4.1.2-16 Designer's Construction Cost Estimate
4.1.2-17 OPM's Construction Cost Estimate
4.1.2-18 Updated Project Work Plan

Project Work Plan 
Project Schedule
Project Directory

4.1.2-19 Local Actions and Approvals
Module-4 Local Actions and Approval Certification
Meeting Minutes 

4.1.3 Schematic Design Project Manual Table of Contents       
(2 complete Project Manuals submitted separately)

4.1.4 Schematic Design Drawing List (2 half-size drawing sets 
submitted separately)

Appendix A Consultant Reports 

Appendix B Response to MSBA’s Review Comments

Appendix C Thumb Drive

Table of Contents SCHEMATIC DESIGN SUBMITTAL _____________
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Site Plan
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Bird’s Eye View – South/East Corner



First Level - Floor Plan

1



Room Data Sheets

Automotive 
Technology



Room Data Sheets

Automotive 
Technology



Room Data Sheets

Health Assisting



Front Entry Rendering
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Events Lobby – View from Entry
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Auditorium
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Cafeteria



Construction Cost
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Construction Cost Budget (per PSR submission):

$243.6 Million ($630 per SqFt)

Preliminary Construction Cost Estimate:

$265.5 Million

Value Management process:

$22 Million cost reductions

current Schematic Design Construction Cost 

Estimate:

$243.6 Million 



Discussion
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AERIAL VIEW – LOOKING SOUTH
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Bird’s Eye View – North/East Corner



First Level - Floor Plan

1



Second Level - Floor Plan

2



Third Level - Floor Plan
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Fourth Level - Floor Plan
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Lower Level - Floor Plan

L



Building Sections
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Building Sections
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Front Entry Rendering





Exterior View Towards Media Center, Classrooms, Culinary Arts & Cosmetology
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Events Lobby
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Events Lobby – Second Floor
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Events 

Lobby
Second Floor
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Media Center



Interior View – Science Lab

Terrazzo / Wood Terrazzo Terrazzo / Porcelain Tile Sheet Vinyl Flooring



Interior View – Science Lab

Resilient Carpet Rubber / Railing Rubber / Wall Tile Linoleum



5-Story Building Overlayed on 3-Story Site Plan 



43Building Massing – (previous)
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First Level - Floor Plan Axonometric

Admin.
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Second Level - Floor Plan Axonometric

Media
Center
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Third Level - Floor Plan Axonometric
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Fourth Level - Floor Plan Axonometric



R

Roof Level - Axonometric



Roof Level - Axonometric



Media Center

https://pano.autodesk.com/pano.html?mono=jpgs/2f1b1b3d-dbc2-4e51-a44a-65101a298db3&version=2


51Floor Plan - Update



52Floor Plan - Update



53Floor Plan - Update



54Context



55Context



56Context



57Inspiration
stone “wood” copper


