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UPDATED WORK PLAN

Student involvement on the Project Discussion

Building Committee Meetings
Building Committee Meeting If Required
Building Committee Meeting If Required
Building Committee Meeting 90% CD Approval
Building Committee Meeting

Early Structural Steel & Concrete Bid Package

Site Early Bid Package

Design Team Milestones

Constructibility Review with CM

Design Team Coordination Meetings Weekly
including LEED

100% CD Documents Set

Northeast Metropolitan Regional Vocational High School | MSBA 90% Construction Document Submittal

9/56/2022

3/13/2023
5/22/2023
6/15/2023
7/20/2023
5/22/2023
9/14/2023
3/24/2023
2/13/2023
1/23/2023
1/23/2023
1/26/2023

7/20/2023

11/9/2023

11/1/2023
9/14/2023
6/15/2023
7/20/2023
5/22/2023
9/14/2023
5/29/2023
4/14/2023
11/9/2023
5/15/2023
7/6/2023

7/20/2023

6C.3.1-01
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Student involvement on the Project Discussion

Building Committee Meetings

Building Committee Meeting If Required

Building Committee Meeting If Required

Building Committee Meeting 20% CD Approval

Building Committee Meeting

Early Structural Steel & Concrete Bid Package —
_ Site Early Bid Package

Design Team Milestones

_ Constructibility Review with CM

Team Coordination Meetings Weekly includir

‘ 100% CD Documents Set
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Issue Addenda
Participate In Post Bid Scope Reviews
Early Phases Related Construction Activities
NEMT meetings
Regulatory Review
Notice of intent NOI
MNOI File
NOI process with hearings and peer review
Wakefieled Departmental Review

Wakefield Planing / Zoning Review

Gilbane Initiate The Building Permit No Later
Than Early June

The Building Permit Set as required by Gilbane

Wakefield Gas & Light

Northeast Metropolitan Regional Vocational High School | MSBA 90% Construction Document Submittal

9/56/2022

7/21/2023
8/30/2023
5/2/2023
2/3/2023
9/5/2022
9/5/2022
9/12/2022
9/5/2022
9/19/2022
12/8/2022
11/22/2022
6/8/2023

9/12f2022

8/16/2023
10/9/2023
11/9/2023

4/3/2023

6/12/2023

5/31/2023

9/122022

5/31/2023

12/22/2022

4/20/2023

6/8/2023
6/8/2023

6/12/2023
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@) 1ssue Addenda
Participate In Post Bid Scope Reviews -

Early Phases Related Construction Activities

Aug Sep Oct

Regulatory Review

Notice of intent NOI
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MNOI process with hearings and peer review

Wakefieled Departmental Review

Wakefield Planing [ Zoning Review
yane Initiate The Building Permit No Later Than Early Ji

The Building Permit Set as required by Gilbane ’

Wakefield Gas & Light



