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Special Education spaces proposed for this project were approved by DESE via correspondence dated 

August 13, 2021. Refer to section 6B.3.2-04 within this submission for copy of the letter from DESE. 

 

 

Project Notification Form was submitted to the Massachusetts Historical Commission on 6/25/2020 in 

compliance with 950 CMR 71.00. No written response was received within 30 days (950 CMR 71.07 

(2.)(f)) The project does not exceed relevant thresholds. 

 

 

The Office of the Inspector General has approved the application to use the Construction Management 

At-Risk delivery method for Northeast Metro Tech. A copy of the approval letter from the OIG (dated 

March 23, 2021) can be found in section 6A.3.3-01a of the MSBA Design Development Submittal. 

Gilbane Building Company was hired by the District. 

 

 

MEPA review determined that no further action is required. 

 

 

The Massachusetts Environmental Policy Act (MEPA) thresholds, as included in 301 CMR 11.03 were 

reviewed by the design team for this project. The project does not meet any of the thresholds required 

to submit an Environmental Notification Form. 

 

 

The project does not meet any of the threshold required to submit an Environmental Notification Form 

(ENF). The Secretary of Energy & Environmental Affairs makes the determination if an Environmental 

Impact Report is required after review of an ENF (which is not required for this project). 

 

 

No Article 97 land so agency review not required. 

 

 

No agency review or action required. 

 

 

No agency review or action required; the project is not adjacent to any state highway layout. 

 

 

 

 

 

Massachusetts Department of Elementary & Secondary Education (DESE) – Special Education 

Massachusetts Historical Commission (MHC)                                                                                                                               

Office of the Inspector General (OIG) – CM-R 

Massachusetts Environmental Policy Act Office (MEPA) 

Environmental Notification Form (ENF) 

Environmental Impact Report (EIR) 

Article 97 Land Disposition Policy 

Massachusetts Department of Environmental Protection (MASSDEP) 

Massachusetts Department of Transportation (MASSDOT) 
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Not applicable.  

 

Chapter 74 programs, such as Dental, Medical & Health Technology, are not performing procedures on 

patients. 

 

 

The proposed project will disturb more than one acre of land and is therefore subject to the 

requirements of the NPDES program. A Notice of Intent (NOI) will need to be filed with EPA New 

England by the owner and contractor 14 days prior to the start of site construction. In conjunction with 

the EPA NOI filing, a Stormwater Pollution Prevention Plan (SWPPP) that specifies the means and 

methods that will be used for erosion and stormwater runoff control during construction was prepared 

by the Construction Manager. 

 

 

Currently, the project does not have any unique circumstances that require a variance from the Access 

Board. 

 

 

The project design coordination with the Fire Department, is ongoing. The Construction Manager will be 

working with the fire department on obtaining a blasting permit prior to the start of construction.  

 

A follow-up meeting with the Wakefield Fire Department took place on April 21, 2023. We met with 

Thomas Purcell, Deputy Fire Chief to follow up on earlier discussions and to confirm that design was in 

compliance with their earlier requests. 

 

 

Abbreviated Notice of Resource Area Delineation (ANRAD) fixing the limits of the wetland resource 

areas was issued in July of 2021.  A copy of Form WPA 4B can be found in section 6A.3.3-01b of the 

MSBA Design Development Submittal. 

 

The Notice of Intent for the proposed work was submitted to the Town of Wakefield Conservation 

Commission in September of 2022.  Public hearings for the project began in October of 2022 and closed 

on May 16, 2023.  A decision will be voted on within 21 days of the close of the public hearing.  Peer 

reviews for the project have been completed by Town of Wakefield consultants and the Town of 

Wakefield Engineering Department, with the comment responses having been incorporated into revised 

plans.  

 

 

The Town of Wakefield Engineering Department has provided comments regarding the sewer and water 

connections as part of their review of the project. The new water connection was adjusted to 

incorporate their comment on its location. There were no comments on the sewer connection. 

 

Review and issuance of the connection permits to be completed by the Construction Manager during 

construction. 

 

 

Massachusetts Department of Public Health (DPH) 

Environmental Protection Agency (EPA)  -  National Pollutant Discharge Elimination System (NPDES) 

Massachusetts Architectural Access Board (AAB) 

Town of Wakefield  -  Fire Department 

Town of Wakefield   -  Wetlands Permitting 

Town of Wakefield   -  Utility Connections (Sewer & Water) 
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Recommendations from the Traffic Advisory Committee were forwarded to the Zoning Board of Appeals 

(ZBA). ZBA has closed their hearing. 

 

The decision has been made that the roundabout as shown at the Farm Street intersection will be 

designed, funded and built by the Town of Wakefield. 

 

A copy of TAC’s recommendation can be found in section 6C.3.3-01b of this submission. 

 

 

The District received a decision letter from the Town of Wakefield’s Zoning Board of Appeals on May 4, 

2023. A copy of this letter can be found in section 6C.3.3-01a of this submission. 

 

The project can be in noncompliance with the following bylaws as noted within their decision letter: 

• 190-21A  Parking Unregistered Vehicles 

• 190-13C(1) Yard Requirements 

• 190-31E Exemptions to Maximum Height Regulations 

• 190-31K Substantially Irregular Lot Shape 

• 190-37E Landscaping of Parking Lots 

 

Town of Wakefield  -  Traffic Advisory Committee (TAC) 

Town of Wakefield   -  Local Zoning 



 
  

Z
O

N
IN

G
 B

O
A

R
D

 

O
F

 A
P

P
E

A
L
S

 

D
E

C
IS

IO
N

 L
E

T
T

E
R

 

–
  

P
R

O
JE

C
T

 

A
P

P
R

O
V

A
L
 

6
C

.3
.3

 –
 0

1
a

 

 

















 

  

T
R

A
F

F
IC

 L
E

T
T

E
R

 

–
  

P
R

O
JE

C
T

 

A
P

P
R

O
V

A
L
S

 
 

6
C

.3
.3

 –
 0

1
b

 

 



 

   

 

 
 
 
May 15, 2023 
 
 
Mr. Vladimir Lyubetsky  RE: Nitsch Proposal/Project #13872 
Principal  NEMT 
Drumney Rosane Anderson, Inc.  Traffic Permitting Summary 
260 Charles Street, Suite 300    
Waltham, MA 02453 
 
Dear Vladimir:: 
 
As requested Nitsch Engineering has prepared this summer of the traffic/transportation permitting for the 
Northeast Metro Tech Vocational School in Wakefield, MA.  The project attended three public hearings with 
the Town of Wakefield, Traffic Advisory Committee (TAC)   Those meeting were held on: 
 
June 24, 2022; 
October 21, 2022; and 
February 10, 2023. 
 
The Town of Wakefield TAC reviews all transportation related aspects of projects and provides 
recommendations to the Town of Wakefield Zoing Board of Appeals for their action. 
 
On March 22, 2023 the TAC consultant, Matt Kealy, P.E., PTOE provided a memo (attached) to the Chair of 
the TAC indicating that the project has complied with their requests and that they take no issue with the 
design.  A March 22, 2023 memo (also attached), from the Town of Wakefield Department of Public Works, 
Engineering Diviision to the Town of Wakefield Zoning Board of Appeals takes no issue with the 
transportation related aspects of the project.   
 
On April 26, 2023, the Town of Wakefield Zoning Board of Appeals voted to approve the project, thus 
completing the transporation related permitting process with the Town of Wakefield. 
 
 
Very truly yours, 
 
Nitsch Engineering, Inc.  
 
 
 
David M. Conway, P.E. 
Senior Project Manager   
 
 
Enclosures: Memo dated March 22, 2023 fromTown of Wakefield, Department of Public Works; Mem dated 
March 22, 2023 from Matt Kealey, P.E., PTOE, VHB to Wakefield Traffic Advisory Committee 
 
 
P:\10000-14999\13872 NEMT Study\Correspondence\Outgoing\2023-05-15 TAC Ltr\NEMT-TAC Letter.docx  
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101 Walnut Street 
PO Box 9151 
Watertown, MA 02472-4026 
P 617.924.1770 

 

To: Lt. Joseph Anderson, Chair 
Wakefield Traffic Advisory Comm. 
Mr. Steven Maio 
Wakefield Town Administrator 
 

Date: March 22, 2023 
 

 Project #: 06298.01  
 

From: Matt Kealey, P.E., PTOE 
Senior Project Manager 

Re: NEMT Traffic Memo Review 
 

As part of the Traffic Advisory Committee’s (TAC) review of the proposed Northeast Metropolitan Regional Vocational 
High School (NEMT) VHB has reviewed materials provided by Nitsch Engineering and the NEMT project team. These 
materials included the Traffic Impact Study prepared by Nitsch in June 2021 as well as site plans and conceptual plans 
for offsite improvements. In addition to the document review, detailed discussions were held most recently at the 
October 21, 2022 and February 10, 2023 TAC meetings. The following provides a brief summary of the review. 

 Traffic Impact Study – As part of the TAC’s review of the NEMT and Wakefield Memorial High School 
(WMHS) projects, extensive review was conducted for the traffic impact studies prepared for both projects. 
Based on VHB’s review and discussions held at past TAC meeting with the NEMT and WMHS engineering 
teams, VHB has no outstanding comments or questions related to the traffic analyses prepared to date. 
 

 Site Access – The proposed plans for the NEMT campus include the construction of a new access driveway on 
Farm Street just south of the southern intersection of Farm Street and Old Nahant Road. Prior to the October 
21, 2022 TAC meeting, NEMT provided two conceptual plans for traffic control at the intersection of the 
proposed driveway at Farm Street:  
 

o Traffic Signal Control – This plan included installation of a new traffic signal at the proposed driveway. 
No widening of Farm Street was proposed, but Farm Street would be restriped to provide a brief left-
turn lane on the southbound approach and a brief right-turn lane on the northbound approach. The 
proposed site driveway approach provided exclusive left and right turn lanes. No proposed sidewalks 
were shown on the plan. 
 
VHB and the TAC had significant concerns related to the traffic signal option. VHB noted that based 
on initial analyses, traffic signal warrants were not met at this intersection. Subsequent analyses 
provided by Nitsch demonstrated that a peak hour signal warrant could be met. However, installation 
of a new traffic signal solely based on a peak hour warrant is not common practice. In addition, based 
on discussions with the Wakefield Police, speeding on this segment of Farm Street is a significant 
concern with vehicles sometimes traveling over 50 mph. While installation of a signal would facilitate 
access to NEMT, it would not address speeding and safety concerns on Farm Street. For these primary 
reasons, the TAC does not support the traffic signal option. 
 

o Roundabout Control - This plan included installation of a roundabout at the proposed driveway. 
Widening on the west side of Farm Street is required to accommodate the roundabout layout. The 
conceptual layout provides single-lane approaches and a single circulating lane. The initial conceptual 
layout showed no proposed sidewalks on the site driveway. 

 



Ref:  06298.01 
October 25, 2022 
Page 2 

 

 

 

 

\\adams\Engineering\ENGINEER\10000 FILE SYS 2012\10281 Northeast Metro Tech\NEMT-TAC Review 
Summary-03-22-23.docx 

 

 
Based on subsequent discussions regarding the layout of the roundabout and the site driveway, the TAC 
requested sidewalks along the proposed site driveway. As part of the conceptual layout plan shown at the 
February 10, 2023 TAC meeting, sidewalks were shown on the east side of Farm Street and on the north side 
of the proposed site driveway. There was extensive discussion at the February meeting regarding sidewalks 
and pedestrian connectivity through the site. The TAC requested sidewalk connections to the guard shack, the 
rear parking lots and Breakheart Reservation. 
 
The TAC supports the installation of the new access road with a roundabout at the intersection of Farm Street. 
The roundabout will provide safe operations for NEMT and will also provide traffic calming along Farm Street, 
which should lead to a reduction in vehicle speeds in the area.  The new access road will provide a second 
egress to the site improving emergency services and improving operations at the Farm Street and Hemlock 
Road intersection.  
 

 Sidewalks – The TAC requested the applicant expand the internal sidewalk network to provide pedestrian 
access between the end of Hemlock Road and Breakheart.  Additionally the TAC recommended sidewalk 
network be expanded to the new parking facilities between football field, baseball field and track.   
 

 Recommendations – 
o NEMT should continue to coordinate with the Town on the design of the roundabout 
o NEMT should provide updates on sidewalk connections throughout the site 
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