
December 07, 2023

Northeast Metro Tech
Building Committee



Agenda
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• Call to Order, Vote to Approve Minutes from 05/24/2023

• Public Comment Period

• Budget-Buyout Update (PMA)

• Vote: School Building Committee vote to authorize Gilbane to contract with the 
lowest responsible trade contractors procured in accordance with Mass. General 
Law Chapter 149A in the amount of $108,904,096

• Construction Update(Gilbane)

• Open Meeting Law Complaint (District)

• Vote: School Building Committee vote to authorize Attorney Howard Greenspan to 
respond to the Open Meeting Law complaint on behalf of the NEMT School 
Building Committee & School District

• New Business

• Vote to Adjourn



Construction Update
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Gilbane Construction Update
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NEMT Administration Team On Site and Receiving Construction Updates



Construction Activities- Mobilization - August
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• Created Alternate Traffic Pattern

• Added temporary parking lot in baseball 
field 

• Re-striped existing parking to yield 
more spaces

• Added crosswalks & signage

• Installed (and maintain) Environmental 
Controls



Construction Activities
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Site Preparation – Tree Clearing – 8/30/23

(Play Video)



Construction Activities
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Site Preparation – Tree Processing - Chipping



Construction Activities
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Site Preparation – Tree Processing – Reclaimed for use by NEMT Wood Shop



Construction Activities
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Site Preparation – Blasting Preparation



Construction Activities
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Site Preparation – Rock Crushing & Hauling



Play Video

Construction Activities
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Site Preparation – Blasting



Student Involvement
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Fall Protection Demonstration – 6/8/23



Student Involvement
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Carpentry Shop Tour after Tree Clearing – 9/19/23



Look Ahead
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Activities in the next 6-8 Weeks:

• Blasting & Rock Crushing will continue through February

• Building Foundations will start in late January

• Steel Fabrication will start in early January



Permitting and Approvals Update
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• Executive Office of Energy and Environmental Affairs (EEA)

Massachusetts Environmental Policy Act Office (MEPA) 

MEPA Advisory Process (3 months) – May 2022

MEPA Fail Safe Process (3 months) – March 2023

• Wakefield Zoning Board of Appeals (ZBA) – May 2023

• National Pollutant Discharge Elimination System (NPDES) – July 2023

• Stormwater Pollution Prevention Plan (SWPPP) – July 2023

• Middlesex Superior Court – August 2023

Request for Restraining Order – Denied 

Request for Immediate Injunction – Denied 

• Wakefield Fire Department / MA Department of Public Safety 

Blasting Permit  - September 2023 

• Building Foundation Permit – December 2023

• United States Fisheries and Wildlife (USFWS) 

• Stormwater Protection

 Wakefield Engineering Department Approval
 Weekly inspection of environmental controls

• US Environmental Protection Agency (EPA)

• Mass Department of Environmental Protection (DEP)

 Pre tree removal environmental controls inspection
 Post tree removal environmental controls inspection 

• Project Professional Engineers Site Visits

 Civil, Landscape, Environmental. Scartek (Rock Expert)



DEP Appeal Update
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ANRAD- Abbreviated Notice of Resource Area Delineation
ORAD- Order of Resource Area Delineation
NOI- Notice of Intent
OOC- Order of Conditions
DEP- Mass. Department of Environmental Protection
OADR- Office of Appeals and Dispute Resolution



Contracts-Invoicing Update
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Contracting-Buyout Update (MGL 149A)

- Roofing & Flashing

- Waterproofing, Damproofing, 
and Caulking

- Lathing & plastering

- Marble

- Terrazzo

- HVAC

- Painting

- Masonry

- Fire Protection

- Glass & Glazing

- Plumbing

- Electrical

- Elevators

- Metal Windows

- Misc. and ornamental iron

- Acoustical Tile

- Resilient Floors

18



Contracting-Buyout Update (MGL 149A)
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Contracting-Buyout Update (MGL 149A)

Base Bid Results:
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Contracting-Buyout Update (MGL 149A)

Base Bid + Alternates Results:



22

Contracting-Buyout Update (MGL 149A)

• In summary- using base bid only, the bids came in $388k under budget

• When considering the alternates scope, the bids came in $816k over 
estimate (0.32%).

• In discussions with NEMT leadership, the project team is asking the 
District to recommend moving forward with the base bids + alternates 
pricing* ($108,904,096) as the District is comfortable funding the 
$816k/0.32% overage from available contingencies. 

• *The $108,904,096 does NOT include standard Gilbane markups that will 
bring the total Amendment value to $114,277,437.75. Gilbane markup % 
were approved in the original contract signed in August 2021.



Contracting-Buyout Update- Overall
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• Construction Budget: $250,241,158

• When factoring in the early packages and MGL CH. 149A contractors, 70% of the 
estimate project cost has been contracted.

• Gilbane is currently reviewing bids/seeking bids for the remaining 30% of the 
construction scope (i.e. Drywall, Abatement/Demolition).



Agenda
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• Call to Order, Vote to Approve Minutes from 05/24/2023

• Public Comment Period

• Budget-Buyout Update (PMA)

• Vote: School Building Committee vote to authorize Gilbane to contract with the 
lowest responsible trade contractors procured in accordance with Mass. 
General Law Chapter 149A in the amount of $108,904,096

• Construction Update(Gilbane)

• Open Meeting Law Complaint (District)

• Vote: School Building Committee vote to authorize Attorney Howard Greenspan 
to respond to the Open Meeting Law complaint on behalf of the NEMT School 
Building Committee & School District

• New Business

• Vote to Adjourn



New Business
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