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• SBC Vote to Approve Prior Minutes
• OPM Update/MSBA Reimbursement Overview
• Designer PDP Submittal Review

• Education Plan Status
• Existing Conditions Assessment
• Preliminary Conceptual Options
• Preliminary Evaluation Matrix

• SBC Votes 
• Approve Recommended Options for Further Study
• Vote to Eliminate 1250 Student Enrollment Option
• Authorize PMA/DRA to Submit PDP to MSBA

Agenda
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Key Project Milestones
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MSBA Reimbursement

The MSBA provides percentage reimbursement on eligible project costs. 

Per the MSBA: Reimbursement rates for MSBA approved, eligible school construction and renovation projects are calculated 
pursuant to a formula that is established in Massachusetts General Law, Chapter 70B section 10 (M.G.L. c. 70B § 10)

Base Rate (31% for all districts) 
+ Three Socioeconomic Factors 
+ Incentive Points (0 % – 18%)
____________________________________
= MSBA Reimbursement Rate

https://www.massschoolbuildings.org/sites/default/files/edit-contentfiles/Documents/Guidelines_Policies/Reimbursement-Rate-Calculation-UPDATE.pdf4



MSBA Reimbursement Rate

The District’s current, preliminary reimbursement rate is 63.34%.

Base Rate =  31.0%
Income Factor =    7.58%

Property Wealth Factor = 17.68%
Poverty Factor =    7.08%

______________
=  63.34%

There are ongoing discussions with the MSBA. 
Rate does not include incentive points, as these have not yet been determined. 
Final rate is locked in at Project Scope & Budget approval, targeted for August 2021
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Ineligible Project Costs
 (a)   Any costs for an Approved Project in excess of the Total Facilities Grant. 

 (b)   Financing costs. 

 (c)   All costs associated with credit rating services, legal services 
related to the issuance of any indebtedness, and financial consulting 
services. 

 (d)   The cost of legal services.  

 (e)   The provision of any direct or indirect municipal services.    

 (f)   Any funds expended by the Eligible Applicant prior to the execution of a PFA.

 (g)   All costs associated with site acquisition. 

 (h)   Unsupported or inadequately supported project costs, as determined by the Authority. 

 (i)   Maintenance or service contracts and warranties. 

 (j)   Duplicate costs or costs unrelated to the project. 

 (k)   The lease, purchase or rental of storage space, storage facilities, storage trailers, or storage 
containers. 

 (l)   Costs that are normal operating and maintenance costs of the 
school district

 (n)   Penalties, processing fees, catalogue fees, sales tax, memberships, and subscriptions. 

 (o)   The costs of local building permits, inspection fees, and any other 
such fees. 

 (p)   Athletic equipment

 (q)   All costs associated with the purchase, lease, improvement, or maintenance of modular units.

 (r)   All costs associated with the swing spaces used for the housing of 
students. 

 (s)   All costs associated with the transportation of students. 

 (t)   All costs associated with the purchase, lease or use of any vehicle, 

 (u)   The costs of any supplies related to the Assisted Facility. 

 (v)   All costs associated with the demolition of buildings, unless such costs are deemed by the 
Authority in writing prior to said demolition, to be the most cost effective option. 

 (w)   All costs associated with utilities. 

 (x)   All costs associated with cell phone purchase or service. 

 (y)   Dedication, ceremonial or celebratory costs. 

 (z)   The Authority reserves it right to disallow any costs associated 
with any change order that deviates from the scope of the project, as 
determined by the Authority pursuant to the Project Scope and Budget 
Agreement. 

 (aa)   Any costs determined by the Authority to be ineligible pursuant 
to M.G.L. c. 70B, St. 2004, c. 208, 963 CMR 2.00, the MSBA Audit 
Guidelines, or any other policy, rule, or guideline of the Authority. 6



MSBA Cost Caps

The MSBA funding assistance program includes various cost caps that are 
applied before the reimbursement rate is taken into effect, including: 

• Construction costs exceeding $333/eligible SF will not be reimbursed.
o (Eligible SF determined based off of Initial Space Summary, based off of # students)
o Note: MSBA may increase this at future board meetings prior to August 2021.

• FFE&T costs over $2400/student will not be reimbursed.
o Enrollment options are 1250-1722 students, so the cap ranges from $3M – $4.133M.

• Soft costs may not exceed 20% of Construction Costs.
• Costs related to site work may not exceed 8% of Direct Building Construction Costs.
• Costs related to OPM Basic Services may not exceed 3.5% of Construction Costs.
• Costs related to Designer Basic Services may not exceed 10% of Construction Costs.
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Current cap ($333/SF)

Average cost/SF

Gap is increasing 
over time

Note: MSBA reimburses 
percentage of $333/SF

MSBA Caps Construction Costs @ $333/sf 
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MSBA Reimbursement Rate

Example: Somerville High School Project
• Estimated Total Project Cost: $255,982,704

• Reimbursement Rate: 75.29%
• Maximum MSBA Grant: $123,963,307

• “Effective” Reimbursement rate: 48.4% (if all budgeted costs are incurred and eligibility maintained)

Maximum Grant, Project Example

9



Preliminary Design Program
• Introduction

• Overview, Schedule

• Education Plan
• Initial Space Summaries (5 different enrollments) 

• Existing Conditions Assessment
• Preliminary Conceptual Options

• Preliminary Evaluation Matrix

• Appendix

MSBA Submittal
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Education Plan

Highlights
• Flexibility for different learning styles including 

Project-Based Learning

• 21st Century Learning Environments

• Small Learning Communities with Career Clusters

• Shops in proximity to Academic classrooms

• Safety & secure access, especially for public 
access shops

• Increase from 16 to 19 Career Tech programs
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Space Summaries

Enrollments:
1250 students (current) 315,000 sf
1400 students 343,000 sf
1600 students 383,000 sf
1660 students 393,000 sf
1722 students 404,000 sf

Highlights:
Classroom, Science Labs- Sizes & Quantities as per MSBA stds. & Ed Plan requirements
750 seat Auditorium (vs. Cafetorium)
12,000 sf Gymansium (vs. 8,100 sf); no Pool
Cafeteria sized for 3 seatings
50% larger Library/ Media Center (4,500+ vs. 3,000 sf) 12



Matrix of Options
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Wakefield HS

B r e a k h e a r t    R e s e r v a t I o n
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Site Options
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Option

C.2
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Option C.2
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Option C.2 Bus Entrance
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Option

C.3
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Option

C.3
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Option C.3



29

Summary of Costs



Preliminary Evaluation of Options
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