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•SBC Vote to Approve Prior Minutes
•OPM Update
•Designer Update
•Preferred Schematic phase
•Conceptual Options
•Evaluation Matrix

•Discussion

Agenda
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Key Project Milestones
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YOU ARE 
HERE



Key Project Milestones
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MSBA Process

Goals:
• Summarize Process & Conclusions of the Preliminary Evaluation 

of Alternatives

• Substantiate & Document the Recommendation of a Preferred 
Solution

Preferred Schematic Report
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MSBA Process

Content:
• Introduction- Summary & Response to PDP Comments
• Evaluation of Existing Conditions - update
• Final Evaluation of Alternatives
• Preferred Solution
• Local Actions & Approvals

Preferred Schematic Report
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Site Options

C2a

Breakheart Reservation

B.2
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Site Options

C2a

Breakheart Reservation

B.2
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Option C.3
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Option C.3
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Option C.3
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Lower level Locker Rooms

Option C.3
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Option C.3
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Preliminary Evaluation of Options
Criteria
Education: Plan Accommodation, Compliance with Educational Vision

Costs: Project Cost, Reimbursement, Temporary Costs, Long-Term Value

Disruption: Impact, Phasing, Construction Duration

Flexibility: Design, Enrollment Accommodation, Expansion Potential

Maintenance: Operating Costs, Longevity

Site: Safety & Security, Access, Amenities



Preliminary Evaluation of Options
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Legend



Matrix of Options
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Summary of Costs



Preferred Schematic

Upcoming Meetings:
•Weekly Project Team
• Bi-Weekly Working Group
•Monthly Building Committee
• Faculty, Department Heads & Instructors
• Advisory Committees
• Community Meetings
• Conservation Commission
• Local Officials- Building, Fire, Traffic
• Security – Administration, First Responders

Process
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