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• SBC Vote to Approve Prior Minutes
•OPM/Designer Updates
• Accomplishments to Date
• PSR Update: Cost Estimates & Schedule 
• Next Steps

• SBC Vote to Approve Preferred Option & Enrollment
• SBC Vote to Approve Submission of PSR

Agenda
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Key Project Milestones
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Accomplishments to Date

Feasibility Study Accomplishments:
• Existing Building Studies Complete
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OPTION B.2
(Add/Reno)

OPTION C.1
(New)

OPTION C.2
(New)

OPTION C.3
(New)



Accomplishments to Date

Feasibility Study Accomplishments:
• Existing Building Studies Complete
• Site & Traffic Investigations Completed
• Educational Visioning  Educational Plan  Develop Preliminary Options
• Chapter 74 Viability Document Submission to DESE (approved 9/15/20)

• Submitted PDP to MSBA: 8/14/2020
•MSBA Accepted Auditorium Space
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Accomplishments to Date

Feasibility Study Accomplishments:
• Existing Building Studies Complete
• Site & Traffic Investigations Completed
• Educational Visioning  Educational Plan  Develop Preliminary Options
• Chapter 74 Viability Document Submission to DESE (approved 9/15/20)

• Submitted PDP to MSBA: 8/14/2020
• MSBA Accepted Auditorium Space
• Evaluated Preliminary Options
• Identified & Refined Preferred Option
• Compiled PSR 
• Ready to Submit PSR to MSBA
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MSBA Process

Goals:
• Summarize Process & Conclusions of the Preliminary Evaluation 

of Alternatives

• Substantiate & Document the Recommendation of a Preferred 
Solution

Preferred Schematic Report

10



MSBA Process

Content:
• Introduction 
• Educational Program- updated
• Space Summary Form- updated

• Final Evaluation of Alternatives
• Construction Cost Estimates

• Preferred Solution
• Site Plan, Floor Plans, Massing Diagrams
• Preliminary LEED scorecard
• Schedule

• Local Actions & Approvals

Preferred Schematic Report
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Matrix of Options
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Site Options

C2a

Breakheart Reservation

B.2
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Site Options

C2a

Breakheart Reservation

B.2
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Site Options

C2a

Breakheart Reservation

B.2
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North
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Option B.2
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Option C.1
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Option C.2
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Option C.3
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Preliminary Evaluation of Options
Criteria
Educational: Plan Accommodation, Compliance with Educational Vision

Costs: Project Cost, Reimbursement, Temporary Costs, Long-Term Value

Disruption: Impact, Phasing, Construction Duration

Flexibility: Design, Enrollment Accommodation, Expansion Potential

Maintenance: Operating Costs, Longevity

Site: Safety & Security, Access, Amenities



Preliminary Evaluation of Options
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Legend

lowest new construction 
cost
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Option C.3

Hemlock Road

Existing 
school

B r e a k h e a r t    R e s e r v a t I o n

Wakefield High 
School
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Option C.3
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Option C.3
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Option C.3

First Floor Plan

DISTRICT 
OFFICE
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Option C.3

Second Floor Plan
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Option C.3

Third Floor Plan
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Option C.3

Lower Level Plan
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31
Option C.3
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Option C.3

Lower level Locker Rooms



MSBA Process

Content:
• Introduction- Summary
• Response to PDP Comments

• Educational Program- update
• Space Summary Form- update

• Final Evaluation of Alternatives
• Construction Cost Estimates

• Preferred Solution
• Site Plan, Floor Plans, Massing Diagrams
• LEED scorecard
• Schedule 

• Local Actions & Approvals

Preferred Schematic Report
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MSBA Process
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MSBA Process
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LEED Scorecard- draft
Leadership in Energy & Environmental Design

40 points = “Green School” (Required)
50 points, “Silver” = 2 additional reimbursement points
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Summary of Costs
Enrollment B.2 C.1 C.2 C.3

1,250
students

Construction Cost $180.9 M $207.0 M $200.8 M $208.8 M

Project Cost $244.4 M $270.3 M $262.4 M $272.6 M

1,400
students

Construction Cost $196.2 M $221.2 M $215.7 M $223.4 M

Project Cost $264.7 M $288.7 M $281.6 M $291.4 M

1,600
students

Construction Cost $211.1 M $243.5 M $236.6 M $243.5 M

Project Cost $284.6 M $317.4 M $308.7 M $317.4 M

1,660
students

Construction Cost $216.4 M $247.6 M $242.0 M $249.0 M

Project Cost $291.7 M $322.7 M $315.6 M $324.5 M

1,722
students

Construction Cost $223.3 M $252.8 M $247.5 M $254.3 M

Project Cost $300.8 M $329.5 M $322.7 M $331.4 M
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Summary of Costs

B.2 C.1 C.2 C.3

1,600
students

Construction Cost $211.1 M $243.5 M $236.6 M $243.5 M

Project Cost $284.6 M $317.4 M $308.7 M $317.4 M



Option C.3 Potential Construction Schedule

Phase 1: Site Enabling Work (tree clearing, ledge removal)
Summer – Winter 2022

Phase 2: Construct New School
Spring/Summer 2023 – Summer 2025

Phase 3: Demolish Existing School & Construct New Fields/Outbuildings
Summer 2025 – Summer 2026

MSBA Financial Closeout: Fall 2027
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Preferred Schematic

Upcoming Meetings:
•Weekly Project Team
•Bi-Weekly Working Group
•Monthly Building Committee
• Community Meetings
• Conservation Commission
•Geotechnical Investigation
• Local Officials- Building, Fire, Traffic
• Security – Administration, First Responders
•MSBA- Facilities Assessment Subcommittee

Process
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Upcoming Challenges

Upcoming Challenges/Opportunities:
• Public Outreach/Support
•MSBA Facilities Assessment Subcommittee (January 2021)
•MSBA Board of Directors PSR Approval (February 2021)
• Development of Schematic Design (SD) level plans & specifications 
• Submit Schematic Design & DESE Package to MSBA/DESE (June/July 2021)
•MSBA Project Scope & Budget Approval (August 2021)

• Continue to justify as much square footage as possible
• Work within MSBA grant program to maximize potential reimbursement

• Secure Local Funding (December 2021 deadline)
• Procure Construction Manager for Preconstruction Services
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Northeast Metro Tech
Building Committee

December 10, 2020


