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* SBC Vote to Approve Prior Minutes

* OPM/Designer Updates

* Accomplishments to Date
* PSR Update: Cost Estimates & Schedule
* Next Steps

* SBC Vote to Approve Preferred Option & Enrollment
* SBC Vote to Approve Submission of PSR




Key Project Milestones

Northeast Metropolitan
Regional Vocational
High School

MSBA Module #2 MSBA Module #3
Forming the Project Team Feasibility Study
AUGUST 2019 JANUARY 2020
OPM Selection Begin Feasibility Study
JANUARY 2020 AUGUST 2020
Designer Selection SBC approves PDP
Submit PDP to MSBA
SEPTEMBER 2020

SC approves Education Plan

DECEMBER 2020
SBC approves PSR
Submit PSR to MSBA

JANUARY 2021
MSBA FAS Meeting

FEBRUARY 2021
MSBA BOD approves PSR

Acronym glossary

MSBA Module #4 MSBA Module #5
Schematic Design Funding the Project
JANUARY 2021 LATE DECEMBER 2021
Begin Schematic Design Local funding approval
deadline
JUNE or JULY 2021
SBC approves SD/DESE design
package
JULY 2021
Submit SD/DESE to MSBA

MSBA FAS Meeting

AUGUST 2021
MSBA BOD approves project
scope & budget

BOD — Board of Directors (MSBA) ISS — Initial Space Summary SBC — School Building Commitiee
DESE — Massachusetts Department of MSBA — Mass. School Building Authority  SC — School Committee
Elementary & Secondary Education OPM - Owner's Project Manager SD — Schematic Design

Ed. Plan — Educational Plan PDP — Preliminary Design Program

FAS — Facilities Assessment Subcommittee PSR — Preferred Schematic Report
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Accomplishments to Date Q7 et itk

High School

Feasibility Study Accomplishments:

* Existing Building Studies Complete

MSBA SPACE STANDARDS ANALYSIS
[ > 20% Betow Chapter T4 Gudeines

[ 10 - 20% Below Chapter 74 Guidelines

[ ++- 10% Witk Chapter 74 Guidelines

D » 10% Above Chapter 74 Gudeines

kg,

SECOND FLOOR PLAN BASEMENT FLOOR PLAN

FIRST FLOOR PLAN
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Accomplishments to Date B ot v

High School

Feasibility Study Accomplishments:
* Existing Building Studies Complete
* Site & Traffic Investigations Completed
* Educational Visioning = Educational Plan = Develop Preliminary Options
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Accomplishments to Date ] Regona vacatona

‘_: High School

Feasibility Study Accomplishments:

* Existing Building Studies Complete
* Site & Traffic Investigations Completed

OPTION C.2
(New) (New)

OPTION B.2 OPTION C.1
(Add/Reno) (New)
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E’ High School

Accomplishments to Date

Feasibility Study Accomplishments:

* Existing Building Studies Complete

* Site & Traffic Investigations Completed

* Educational Visioning = Educational Plan = Develop Preliminary Options
* Chapter 74 Viability Document Submission to DESE (approved 9/15/20)

e Submitted PDP to MSBA: 8/14/2020

* MSBA Accepted Auditorium Space




% Northeast Metropolitan

Accomplishments to Date y

V Regional Vocational

£’ High School

Feasibility Study Accomplishments:

* Existing Building Studies Complete

* Site & Traffic Investigations Completed
* Educational Visioning = Educational Plan = Develop Preliminary Options
* Chapter 74 Viability Document Submission to DESE (approved 9/15/20
* Submitted PDP to MSBA: 8/14/2020 Preliminary Evaluatif?ﬂ[,‘_j{fﬂ?fﬁfﬁ[}_i_,.____,w. vonnoowr % _
* MSBA Accepted Auditorium Space

* Evaluated Preliminary Options

* Identified & Refined Preferred Option
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Accomplishments to Date S/ Regoralvacatona

E’ High School

Feasibility Study Accomplishments:

* Existing Building Studies Complete

* Site & Traffic Investigations Completed
 Educational Visioning = Educational Plan = Develop Preliminary Options

* Chapter 74 Viability Document Submission to DESE (approved 9/15/20)

» Submitted PDP to MSBA: 8/14/2020 VNG S o | e~ o
* MSBA Accepted Auditorium Space A P e

* Evaluated Preliminary Options

* |dentified & Refined Preferred Option
e Compiled PSR

* Ready to Submit PSR to MSBA
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MSBA Process Qe

E’ High School

Preferred Schematic Report

Goals:

e Summarize Process & Conclusions of the Preliminary Evaluation
of Alternatives

e Substantiate & Document the Recommendation of a Preferred
Solution




MSBA Process S "

E’ High School
Preferred Schematic Report

Content:

* Introduction
* Educational Program- updated
e Space Summary Form- updated

 Final Evaluation of Alternatives
* Construction Cost Estimates
* Preferred Solution
* Site Plan, Floor Plans, Massing Diagrams

* Preliminary LEED scorecard
e Schedule

 Local Actions & Approvals




Matrix of Options

Northeast Metro Tech ¥
Matrix of Options DRAFT
1 nn“::;hﬂ'm d _ Families of Conceptual Options

Families of Options:
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Option C.1
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Option C.3




Preliminary Evaluation of Options
Criteria

Educational: Plan Accommodation, Compliance with Educational Vision

Costs: Project Cost, Reimbursement, Temporary Costs, Long-Term Value
Disruption: Impact, Phasing, Construction Duration

Flexibility: Design, Enrollment Accommodation, Expansion Potential
Maintenance: Operating Costs, Longevity

Site: Safety & Security, Access, Amenities



Preliminary Evaluation of Options

Preliminary Evaluation Matrix - Northeast Metro Tech - concept options - WORKING DRAFT

Updated:
6/22/2020 Concept Options
Base Repair
A B.1 B.2 ok | C.2 c3
Construction Duration:| 2+ years 2+ years

fair Ed Plan conformance with
Small Learning Communities;

Ed Plan Accomodation e .

l:ompliam wf Vision some flexibility and expansion
potential

Project Cost owest new co o

Reimbursable Cost 0

Temporary Costs

Long-term Value

Disruption

Impact on Students

Construction Duration

Phasing
some flexibility; limited

Flexibility expansion potential; can

Enrollment Accommodation | |accommodate higher

Expansion Potential enroliments

Operating Costs

Maintenance

good car & bus separation; parking

G ARCESS divides fields; visitor

Safety & Security parking, good service access;

Circulation limited separation from Breakheart

Final Site layout

Site amenities

Totals

Legend
positive [ most advantageous

3 newtral

T
— negative | leas! advantageows
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Option C.3




THIRD FLOOR

SECOND FLOOR

OF CONCESSIONS
BUILDING (TEAM
LOCKER ROOMS)
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First Floor Plan

Option C.3
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Lower Level Plan

Option C.3
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Lower level Locker Rooms

Option C.3




MSBA Process S "

E’ High School

Preferred Schematic Report

Content:
* Introduction- Summary
* Response to PDP Comments
e Educational Program- update
e Space Summary Form- update
* Final Evaluation of Alternatives
* Construction Cost Estimates
* Preferred Solution
e Site Plan, Floor Plans, Massing Diagrams

e LEED scorecard
e Schedule

* Local Actions & Approvals




MSBA Process Qe

E’ High School

Preferred Schematic Report

Content:

e Construction Cost Estimates

 LEED scorecard
e Schedule




MSBA Process

Sroeciiame Northeast Metro Tech
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Summary of Costs

Enrollment

1,250

students

1,400

students

Construction Cost
Project Cost
Construction Cost

Project Cost

$180.9 M

$244.4 M

$196.2 M

$264.7 M

$207.0 M

$270.3 M

$221.2 M

$288.7 M

$200.8 M
$262.4 M
$215.7 M

$281.6 M

$208.8 M

$272.6 M

5223.4 M

$291.4 M

1,600

students

Construction Cost

1,660

students

1,722

students

Project Cost

Construction Cost
Project Cost
Construction Cost

Project Cost

S216.4 M
$291.7 M
52233 M

$300.8 M

S247.6 M

$322.7 M
$252.8 M

$329.5 M

$242.0 M

$315.6 M

$247.5 M

$322.7 M

$249.0 M
$324.5 M
S254.3 M

$331.4 M




Summary of Costs

Cost Summary of Options DRAFT
| Updated: | |
.f f;% | Families of Conceptual Options
Families of Sy
Options: | | | A B C

MSBA
Required

Renovation New Construction On-Site

Construction Cost S211.1 M S243.5M S236.6 M S243.5M
1,600

students
Project Cost $284.6 M  $3174M  $308.7M | $317.4 M
Construction Cost $203- 5248 M 5219- 5257TM §223- 5258 M
1,722 |  eroecrcost X | $264-$335M $$274 - $335 M $278 - $336 M

37




Northeast Metropolitan

Option C.3 Potential Construction Schedule ;%‘VL_. Regiorl Vocations

Phase 1: Site Enabling Work (tree clearing, ledge removal)
Summer — Winter 2022

Phase 2: Construct New School
Spring/Summer 2023 — Summer 2025

Phase 3: Demolish Existing School & Construct New Fields/Outbuildings
Summer 2025 — Summer 2026

MSBA Financial Closeout: Fall 2027




Northeast Metropolitan

Preferred Schematic ;'EV et Melropol

E’ High School

Upcoming Meetings:
* Weekly Project Team
* Bi-Weekly Working Group
* Monthly Building Committee
* Community Meetings
* Conservation Commission
* Geotechnical Investigation
* Local Officials- Building, Fire, Traffic
e Security — Administration, First Responders
* MSBA- Facilities Assessment Subcommittee




,f”:.g‘ Northeast Metropolitan
= V Regional Vocational

7

E’ High School

* SBC Vote to Approve Prior Minutes

* OPM/Designer Updates

* Accomplishments to Date
* PSR Update: Cost Estimates & Schedule
* Next Steps

* SBC Vote to Approve Preferred Option & Enroliment
* SBC Vote to Approve Submission of PSR
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Upcoming Challenges

Upcoming Challenges/Opportunities:

* Public Outreach/Support

* MSBA Facilities Assessment Subcommittee (January 2021)

* MSBA Board of Directors PSR Approval (February 2021)

* Development of Schematic Design (SD) level plans & specifications

* Submit Schematic Design & DESE Package to MSBA/DESE (June/July 2021)
* MSBA Project Scope & Budget Approval (August 2021)

* Continue to justify as much square footage as possible
* Work within MSBA grant program to maximize potential reimbursement

e Secure Local Funding (December 2021 deadline)
* Procure Construction Manager for Preconstruction Services
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December 10, 2020




