EXHIBIT A
PROJECT BUDGET
NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL
DISTRICT
NORTHEAST METROPOLITAN REGIONAL VOCATION HIGH
SCHOOL

PROJECT SCOPE AND BUDGET AGREEMENT



Mortheast Metropolitan RSD

Mortheast Metropolitan RVHS 8/18/2021
Scope ltems Excluded from
the Estimated Basis of Esfimated Basls of
Total Project Budget: All costs associated with the Maximum Facilities Grant or | Maximum Total Facilities | Estimated Maximum Total
Em ect are ;uhié:l 1o 863 CMR 2.16(5) Estimated Budget Otherwise Inaligible Grant' Facilities Grant'
OFM Fuasi Lady 3360,000 30 350,000
EETHTH::IJI%LQW $1,075,000, 50 31,075,000
Envircnmental & Sibe 05,305 1] 305,305
[ Ciher 0] 0 3]
Feasibility Study Agreement Subtotal $1,740,308 $0 $1,740, 305 $1,337,250/
|Cegal Fees 40,000 £50,000/ E 50
|{wner's Project Manager -
Design Davalopment “3250,000 30 £250,000
Conatruction Contract Decuments ~ SB50,05E 5350 LSRR
Bicding (] 50 30
Conatruction Contragt Admiristrabion 9,472,850 £1,421,500 54,587,360
Clossout SE50,000] =] 650,000
Extra Services $1,014,844 50 51,074,844
Raimbursable & Othar Services $Lﬁﬁ.l§iﬂ 50| 51,500,000
Cost Estimates 100,000 S0 5100, DD
Adverising 25,000 50 525,000
Parmitng F600,000 g0 — SE00, 00|
Owner's insurance 0 50 50
Uther Adminisirative Costs 150,000 &0 150,000
Administration Subtotal $11,602,943 $1,E06,580/ 0,795,950 §7,537,223
cliire and Engineering
Design Development 33,360,000 80 53,360,000
Carslrudiion Confract Documents 311,200,000 SRR 456 510,318,534
Bidding 51,120,000 0] 1,720,000
Construction Contract Administrafion 55,264,000 52,187 034 53,076,066
Closeout $381,000 50 5381,000
(Other Basic Services L] 30 30
§21, 325,000 ; ¥ )
31,000,000, 50 57,000,000)
$50, 0 $50,000
§1,502 555 50 51,544, 685|
Hazardous Materals 51,250 — %0 £1,250,000)
|Gentectmical & Geo-Emironmantal 1,750,000 ] £1,750,000
Site Survay 100,000 Bl 5700, 00
‘Watlands 500,000 30 B500,000
Traffic Studiaa 200,000 S0 200, D00
Architectural/Engineering Subtotal £27,719,605 £3,068,500 §24,651,195 §18,941,878|
CM af Risk Proconstruction Services
re-Corstruclion Services S450,000 50 $450,000 $345,780|
Sie Acquistion
Land / Building Purchaze 0 a0
Appraisal Fees 30 30 5D
Recording feas 50 30 &0
Site Acquisition Subtotal 30| $0 50 ET|
] ion Cosis
SUBSTRUCTURE
[Foundations 56,922,863
Eiasemaent Construction 779,661
LL
Supar Structure B2 822 DRI
Exterior Closure =0
|Exterior Walls 517,288 758
Exterior Windows 578 800
Exiarior Doors 477,900
Rioofing 55,882,540
INTERIORS il
|irerior Construction 515,530,082
|Staircases 5132, 205|
Interior Finihas 512,048, 735
SERVICES
Carvaying Systems $415, D0
Prmiing 56,718,112
HVAG T2 an
Fire Protactian 52,257,047
Elactrical 17,784,727
EQUIFMENT & FURNISHINGS g
Equiprmient 55 515,600
Furnishings G644, 450
|EPECIAL CONSTRUCTION & DEMOLITION
Special Constructon 50
Exlating Eulding Damaiition F1. T2 EST 20
In-Building Hazardous Material Abatement 51,686,000/ 30
Asbestos Contakning Floor Materil Abatemant £314,000] 5314.000
Other Hazardous Maierial Abatement 50 50
BUILDING SITEWDRE
Site Preparation 512,235 063 50
Site Improvemenls 512,565, T 1]




|sm- Civii / Mechanical Utiities §B,046,500] 30
Sita Elecirical Utilities §2,080,775 &0
Cither Site Corstruction 4,218,152 £4.218 137
She Cost over Allowance $24,114 467
Construction Trades Subtotal 178,390,068 $20,647, 599
Cantingencies (Design and Pricing] 513,379,255 52,148,570
ub-Confractor Bonds 525, 3471,523
CVEVE Insurance 50 50
General Condilions £16,731,568 52,606,876
D/AVE Overhead & Profit ] 0
GMP Insurance 34,526, £743,012
EE 54,180 537] 3072, 798
GMP Conk Es.dau.a?ﬁ[ 3872,158
S08 1o A I ction s A A i
|Construclion Cost over Funding Cap S6E e, 485
{Construction Budget $243,591,092 $105,401,104) 513,189,988 §108,185,167]
= -
Inebgible Waork Included in the Base Project T %0
Alternates Included In the Total Project Budgat 0] )|
temales Exchaded the Tedal Project Budget 2 [0
Subtotal to Included in Tatal Project Budget ] 50 50 50|
iscallaneots Project Cosk =
bRy 1,000,000
E51] _§| ]
lirg & Wowing] 3850, 000 Em_ﬁﬁﬁ'_ b0
Misc. Project Costs Subtotal $1,850,000 $850,000 $1,000,000 $768,400)
|Fumnishings and Equipmeant :
[Fumiture, Fitures, and Equipmant 6,661,000 54, 747 100 £1.820,000
Techna 4,155 $2,735,500 F1, 50, 000
FF&E Subtotal $10,816,500 $6,976. 500/ §3,840,000 $2,860,656]
EECEa ruC ﬁ
Pm'ﬂ Budget $297,770,541 $118,103,084 1 ?E,EE?.HH $138,056.474
Board Authorization 73.26 Reimbursement Rate Bafore Incentive Points
Design Enroliment 1,600 .58 Total Incentive Points®
________ Total Building Gr ross Floor Area LGE_E}_______EL&E,ESE 76.84% MSBA Reimbursemant Rate
. : . o
Total Praject Budget (excluding Contingencies) §287,770,541 'ﬁ?:immmnm e e
Scope ltems Excluded or Otherwise Ineligible = $118,103, D84 provised by o= siarihons: Maticgilan Fegional Schoal Disfic ot the Nonheast Maropoilan Fagind

Third Party Funding {Insligible)

Estimated Basis of Maximum Total Facilities Grant!
Reimbursement Rate®

Est. Max. Total Facilities Grant (befors recovery)’
Cost Recavery*

Estimated Maximum Total Facilities Grant’

- 50
$179,667,457
76.84%

£138 056,474
-%12,1886
£138,044,288

Canstruction Contingancy”

Ineligible Construction Gontingency”
"Potentlalty Eligible” Censtruction Contingency”
Owner's Contingency”

Ineligible Dwners Contingency”

"Patentially Eligible” Owner's Contingency”
Tatal Potentially Eligible Contingancy®

$15,650,000]

$13,214,089
$2,435.911

Macalivnal High School projact, Bsssd on this peelminary mview, certain budget, cost snd scops items Fave
Bt clhefeemired 1D ba inedighie for mimbursament, howsver, this doourmess doss rof contam a final,
exhaunti il of all Budget, cost and scopa B which moy be Inefgibie far mimbumsement by the M534
Péar ix ftintendad 1o bi % Sral determination of which budget, cost and S0aps ilems may ko eligibio for
reimburzement by the MSRA. AN project budgal, cast and scope Berms shall b subiect fo review and audi by
the: Authority, and fhe Authorty shall detamine, in its sole discretion whather any such budgel, cost and soops
Hams are igde far mimbursemant. Tha MEEA may determing Bl cartain sddbong! budged, costand scope
hems ane inekgibls for redmbursamant

1 - This Eslirested Basis of Totad Faciitios Grart and Estimatod Max mum Fagifies Granl ameunts do nat
Include ary potantally eigible cordngency Tunds ard are subject to mvisw and audil by the MESA.

2 - Purauant b Section 3.2 of tha Preject Funding Agresmont and the appicabie poices ang guideines of
i Aulraoriy, sy project costs Resocisted with e realecstion or iransfer of funds fram sither the Cwnars
I ¥ o iha Constucion coningenoy i afe budged line items shal be subjact to revies by the
50 claaring whether any such ceats are sigitie for reimbursament by # Authorty. Al costs am

sublect 1o raview ard audi by the MEES,

3 - The MEBA has provisicrally inchudec ten {2) incentive points for energy sfcisncy, subiact o tha Ditic

54,002, 07GQ] meeling canain susiainstiity requramants for the project. ¥ the Disiizr doss nol mest the sequiermins fer

§2,784,124
$1.217 955
$3,653,868

Relmbursement Rate” 76.84%

Potentlal Additional Contingancy Grant Funds® $2,807,631
Maximum Total Facilities Grant $140,851,919

Total Project Budget $317,422 620

By signing this Total Project Budget, |
hereby cartify that | have read and
undarsiand the Tarm and further cerlify, to
the best of my krowledge and belief, that
the information supplied by the District in
thi table abova is true, accunate, and
complets.

understand the form

complete,

By signing this Total Project Budgat, |
heraby carlify that | have read and

and hirther coriffy, o

thue st of my knowledge and belkef, that
the information supphed by the District in
tha teble abowve i rue, accurate, snd

Thes snermy stficlency, the District wil not quatty Tor thess incentive paints s the MSEA wik adjust tha
simbursement rats accondingly,

ol 8 gartion of
cost. Tha MEBA his calculated this recovery of furds fo be £12.186. A ttal of
£12,156 has been decectnd from the EsSmated Masimom Totsl Facifties Grant and the Masimum Tetal
Faolfas Gennl,

4 - Costassociabed with the commissicring of inefgitde squans footae wil meut in e
o overal commigaioning

By sigring this Total Project Budget, |
hereby cartify that | have read and
understand the form and further certily, fo
the bast of my knowledge and belisf, that
the information suppliad by the District in
the table above i true, accurabe, and
coimiplete,

By signing this Total Project Budget, |
hugrihy cortify that | have read and
undarstand the form and furher cerlify, o
the best of my knowledge and belief, that
the information supplied by the Districl in
the table above Is true, acounate, and
compiebe.

<
s
Date: E\@ﬁl)&
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Title: Supsrintendent of Schooks
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